Appendix-A

Threat Assessment Team

Decision Process Guideline

Initial Intake / Threat Assessment >

Protection Services Imminent Danger

(by officers or supervisors)

A 4 \ 4

A
A 4

Director of Protection Services or his/her replacement Police

notified of threat if not imminent for further analysis

A

\ 4

Protection meets with
threatening individual

Threat Assessment Team activated by the Director of
Protection Services or his/her replacement

A
A 4

Team can request internal expertise.

Decision is taken to involve
the Mental Health Unit

development

Threat Assessment Team informs Yves Mercier (Human

v Standby until further

Resources) if the threat is from a support staff member

Threat Assessment Team informs Jean-Yves Leduc (Human
Resources) if the threat is from a professor

Threat Assessment Team informs the Dean of Faculty if the
threat is from a student

A

Threat Assessment Team recommends a psychiatric

evaluation
\ 4
Investigation is undertaken by the appropriate Long term case .| Follow up by
authority and disciplinary action is taken if ' management is handed | Protection Services
necessary over to appropriate
authority

|

Threat Assessment Team - Debrief




