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DIGITAL CAMPUS TRANSFORMATION PLAN

2020-2025

Provide campus-wide solutions to facilitate collaboration, innovation, and discovery in support of learning, teaching and

research.

Partner to support cutting-edge research through an integrated research infrastructure.

Modernize and streamline our institutional systems and processes to improve user experience and administrative

effectiveness.

With the world: Increase our reach to prospective students by transforming the University's web presence into a best in class

engagement and personalized platform.

With partners: Strengthen and expand partnerships with our faculties, services, public and private sectors.

With technology: Ensure IT investments are strategically aligned through rigorous planning and governance.

Contribute to outstanding leadership and management by enabling and supporting the tools required for evidence-based

decision-making.
Support high impact research and partnership initiatives.

Leverage previous investments in new and meaningful ways.

Implement best and finest practices of service, solutions and support delivery.

Strengthen IT security and data privacy policies, standards, risk management processes and technical capabilities to secure

university assets, data and operations.

Lower complexities and costs by transitioning operations to automated processes driven by intelligent cloud computing

resources.
Harmonize, simplify, consolidate, and scale our infrastructure ecosystem.
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