Project Title

Monthly Executive Report

Project #
Month, Year
Project Description
· Project # ____________________
· Location: address, building, floor, room,
· GSM and NASM

· Work description

Leading Project Team Members

· Project Leader: _________________________

· Project Manager: _______________________  
· Client: ______________________

· Prime Design Consultant: _______________________
· General Contractor:  ___________________________
· Commissioner: ________________________________ 

Budget (33% GST included)

· Total project budget:


$
· Encumbrances to date:


$                          
· Work to be contracted:


$
· Total Forecast at Completion:

$
Project Update - Schedule

· Construction Start-up date:
· Substantial performance date:

· Occupancy date:
· Total Anticipated completion date:

· ​​​​​​​​​​​Current Stage

· Stage Status
· Drawings

​​​​​​​​​​​
Issues



