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PRESIDENT’S OBJECTIVES
2017–2018
____________________________________________________

INSTITUTIONAL PRIORITIES






Take action on the reports to be submitted by the special president’s committees on
international policy and on diversity and inclusion.
Set up a presidential ad hoc committee to examine how the Francophone character of
the university can be enhanced.
Support the definition and implementation of an indigenous agenda for the University.
Support the definition and implementation of an integrated well-being strategy for the
University.
Ensure proper follow-up on this year’s priorities that have been entrusted to the vicepresidents.

STRATEGIC PLANNING


Ensure oversight of Destination 2020-related strategic planning and prepare reflection
process regarding Destination 2030.

FUNDRAISING



Assess the state of the current campaign.
Implement measures for reaching this year’s goals as well as the campaign’s objectives.
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HUMAN RESOURCES




See the recruitment process through for the positions of vice-president, research; vicepresident, external relations; secretary of the University; and University librarian.
Provide leadership and strategic direction in the development of an institutional
leadership and succession plan.
Provide strategic direction in the negotiations with the unions, including those
representing full and part-time professors.

FUNDING AND BUDGET




Present a balanced budget for 2018–2019 and meet the agreed-upon budget objectives
for 2017–2018.
Ensure that a new internal funding formula is implemented, one that takes into account
both the University’s difficult financial situation and the new parameters imposed by the
provincial funding formula and the SMA2.
Ensure that there is follow-up on the eight-point action plan presented to the Board of
Governors in the spring of this year, and report on this.

EXTERNAL MATTERS



Complete negotiations leading to the signing of the SMA2.
Provide strategic direction on the issues related to a French-language university in
Toronto and on adjustment of our relationship with Saint-Paul University.

OTHER


It goes without saying that there are also the traditional key objectives, such as
international and national outreach, representing the University internally and
externally, and coordinating the efforts of the various University authorities.
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